Accident / Incident Report Closed

Unit/Department ProcessArea  ISite | ReportNumber
South Operation- Elyrla ] ELYRIA 0084-SOPS 14 0007

Inmdent Tnme T

Repod Date . 'Incldent Dete Copled From

01/15/2014 - ‘01]15!2014 Oé._;‘_j_o-ﬁl\ﬂ

Incident Location Team Leader/Supervisor  |Reported By -
Man Floor BLDG ;‘;;IWFeed Hopper ) Terrance Vanderbosch | RO"Y O'Donnell

Division / Bus. Group /
Subgroup Code

[ Safety & Health CC/ G-CCP
D Environmental

Tltre of Evenl (lell to 90 characters) Calegory

Nox releasa in Buulding 31

Incident Classification

L] Near Miss ] Property Loss [ contractor

L] Process Safety

U] Injury 7 Iiness

& Spill f Release

L] permit / Regulatory Deviation

L] Gitation 7 NOV
D Health Exposure
L Inspection

] Major Incident

[ ] contractor Injury / lliness
[ contract Injury / Hliness
Lipsm

L] Piant Upset

L Fire
] odor Complamt

I What Happened

Ll EeHs Management System Failure
U] other

] Non-Cccupational
L1 RrmpP

Des

Calciner #1 feed hopper was allowed to run empty causing a wsﬂ:le amount of yellow NoX gas to be released through
the mouth of feed hopper 1 on the second floor of Bldg 31. This resulted in the evacuation of the building and a callout
of the site ERT.

Immedlate Correctlve Actron or Response

Sack of product dropped mto feed hopper stemming flow of gas. Evac alarm hit.

Immedlate Cause

Hopper not refilted. Calcmer allowed to run empty. Slide gate left open.

Splll Release Type(s) l Non RQ Spill f Release

Chemical(s) Involved GAS# | Phy. State | Air | Land | Water | Contmt | Units
Nitrogen Dioxide (NOX) 1010244-0  [Gas” | .41 o 0o |- o0 Ibs
Dlsposlllon of Material [released to air o - ‘
Weather Conditions l Skies: 77 Temperature | Wind Direction: Wind Speed: |

Cause Narratlve
Calclner began to NOx when feed hopper ran empty because no operator was asstgned to that jOb

Root/Primary Causes o

180 - Immediate
Supervision

Contnbutlng Causes

No operator ass:gned to #1RC even though the
job was running. o

CRT continued to operate the calciner even 192 - 194 - No

though there was no operator assigned to the | Communications Communication or
job. Not Timely

163 - Training 170 - Training LTA

183 - Job Plan LTA
- 197 Commun:catluc;n Between 7
Shifts and Management LTA

181 - Preparation

Calciner operators should have realized ihat the
feed hopper was running empty even though
the extruder operator is generally responsible
for keeping the feed hopper empty.

175 - On-the-Job Training LTA

Exp]anation of Root Causes

180/181/183 - Previous shift GL's create llne up for the next shlft #1RC was running during the previous shift but there
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was no operator assigned to that job for the upcoming shift.
192/194/197 - CRT likely assumed there was someone running the calciner even though there was no one specified on
the line up.
163/170/175 - Experienced operators will know to feed the calciner based on sounds that the feed hopper makes when
runnmg empty This would have been a sign prlor to the calciner NDxmg to load the hopper.
Any known or potentlaim;af_fi glte Jmpacts? [No :m | PSM Inmdent? No ; Estlmated Cost 5 OOOM&“}KGES_M
Investigation Team John Bodmann Rory O-Donnell Raymond A Navarro Jefferson Lewis; David P
- JAllen; Justin Quach Jennifer Balley, John R Crawford y ]
ite | Corrective Achon(s) to prevent recurrence Responmble Person Target Finél VC|VE
m Date Closed Re | Re
Date q q
1 (B: GL's lo dlscuss p055|blllty of moving shlﬂ to Dennis Lucas/NA/BASF 01/31/2014 02/07!2014 N | N
assure overlap for better hand off and
communication.
B: Review NOx start-up checklist to assure it David P 02/04/2014 | 02/12/2014| N i N
makes sense. Allen/BASF-CATALYSTS/BASF
3 [ B: Once NOx checklist is completed, review tih all | Dennis Lucas/NA/BASF 02/07/2014 | 03/01/2014 | N | N
GL's to assure understanding and compliance.
Calciners should not be started without checklist
in hand.
4 {B: Talk to Leadership Team about auditing this | Rory G-DonnelfNA/BASF 02/07/2014 | 021472014 | N | N
process as part of weekly Safety Walks. LT
signs off to verify this was complete.
 Approved By: R ; ; -
- Managerl Dept. Head Leon Zavodnik 0113012014 02: 25 PM B
_ EHS Unit Coordinator  Tim Anglin  02/04/2014 12:34 PM N
Employee Terrence M Vanderbosch 0210112014 04:44 AML
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